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To the Hon. Russell A. Algbb, Governor of Michigan : 

The Inspectors of the Michigan State Prison respectfully submit their 
annual report, ending Sept. BO, 1886 : 

We also submit herewith the reports of the warden, chaplain, and 
physician, to which we call your attention as furnishing a detailed state- 
ment of matters of interest connected with the Prison. 

At the date of the last report, Sept. 30, 1885, seven hundred and thirty-four 
convicts were confined in this institution, a gain of sixty-four convicts over the 
number confined Sept. 30, 1884. Seven hundred and seventy-five convicts 
are now in the prison, making a gain of one hundred and five in the last two 
years. 

Of this number there are now employed on contracts, viz : 

Withington & Cooley contract 181 

Austin, Tomlinson & Webster contract 165 

C. H. Fargo & Co. contract 151 

Creamery Package Company contract 33 

Aldrich & Phillips contract - 37 

State account and work about the Prison 206 

The Warden, with encouragement from the Board, has given considerable 
time and thought to the idea of working convicts on State account, and has 
succeeded in increasing the amount of that work, until it has become an im- 
portant factor in the earnings of the prison. He will enlarge this work as 
rapidly as he can make it profitable to the State. The Warden has shown 
much financial management and skill, as far as he has proceeded in this line, 
endeavoring to earn as much inoney as he could for the State, without estab- 
lishing expensive plants. Most of the work has been done on this account in 
the manufacturing of boxes. 
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Since the last report the financial status of affairs at the Prison have been 
steadily improving^ until now we are able to say that the institution can at 
least pay its current expenses without drawing on the State. In fact, since 
March last, no warrants have been drawn on the Treasury for that purpose. 

The appropriations made by the last Legislature have been expended under 
the direction of the Warden and the Board. 

The electric light plant is now in full and successful operation, and is a 
great improyement over the oil lamps formerly used. The air in the cell 
blocks and cells is much purer, and the lights are under the control of the 
keepers and not of the convicts, while we believe the expense is not much, if 
any, more. 

The engine and boiler house is now fully completed, four new boilers and 
one Beynold's Oorliss engine of 100 horse power purchased and put in place. 
These improvements have added much to the efficiency of the steam heating 
and power necessary in running the State shops. 

The building for the employment of convicts made necessary by the large 
increase in numbers is fiuished, and makes a very substantial and commo- 
dious shop. 

APPROPRIATIONS NEEDED. 

The appropriations that are needed and that we have submitted to the 
State Board of Charities are as follows : 

Ist. General repairs, 16,000. The old shops and buildings need extensive 
repairing, and the master mechanic employed at the Prison thinks this 
amount needed at once. 

2d. Bebailding wagon shop and addition to State shops, $25,000. In this 
connection it may be well to say that a large portion of the shops inside the 
Prison walls have been constructed for a long time ; almost as long as the 
prison has been established. 

They are narrow, low, and very poorly ventilated, and not at all convenient 
for the working of so many convicts. In fact, they are so inconvenient that 
were it not for the numerous shanties and sheds attached thereto it would 
be impossible to do work in them. The time has arrived when they should 
be rebuilt, and we desire and expect to have plans made which shall have 
in contemplation a complete and modern set of buildings of the character 
conveniently and properly arranged, and whatever money is appropriated by 
the State for this purpose, to be expended with reference to such plans. 
In this way, whatever is expended will be in the direction of permanency and 
true economy. 
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3d. Building new cell block, $75,000. The Board of Inspectors in making 
their annual report for the year ending Sept. 30, 1884, use this language : 
''The old cell blocks are far behind what are considered the requirements of 
the present day. The cells are small and there appears to have been no sys- 
tem of ventilation introduced when they were constructed. ♦ ♦ ♦ ♦ 
When the central building, containing offices, guard-room, chapel and 
hospital was erected it was part of the plan that the cell blocks should be re- 
built to correspond with the other portions of the building. It was in- 
tended that the floor of the cell blocks should be on a level with the lower 
floor of the central building — it is now several feet below and the lower tier 
.of cells are sometimes affected by the dampness of the ground on which it 
stands. We cannot too strongly express our opinion that the plan should be 
carried out and the cells reconstructed as soon as possible." This report was 
made and this appropriation recommended at a time when the Prison con- 
tained one hundred and five less convicts than now, and we believe that it has 
become an absolute necessity. The Prison has not enough cells to accommo- 
date the convicts, and if it had, those we have are of such a character as to 
be entirely unfit to confine a human being, being only about three feet wide 
and all the lower tier under ground. We therefore urge most strenuously 
the necessity of this appropriation. 

4th. Purchasing land in front of Prison, $10,000. This appropriation has 
been recommended by every Board for a term of years and we think an 
examination of the matter will justify their action. 

5th. Moving and repairing boilers, $1,200. This is necessary in order to 
move two old boilers into the new engine and boiler house. 

The above are all our recommendations for appropriations, as we have 
thought best to suggest only what is extremely urgent. 

APPRAISAL OF PROPBBTT. 

Before closing the fiscal year the Board thought it proper to appoint 
appraisers to make a full and complete inventory of all of the property of the 
Prison. These gentlemen, we are satisfied, did their work conscientiously 
and well and we herewith respectfully submit their report for your consider- 
ation. 

SANITABY COKIDITIOH. 

The sanitary condition of the Prison continues good. The absence of all 
epidemics and contagious diseases is a condition for which we all have rea- 
son to be thankful, and we believe due somewhat to sanitary measures inaugu- 
rated by the physician with the approval of the warden. 
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The discipline of the Prison is good. The convicts perform their work 
cheerf nlly, and obey the ralos generally without complaint. They are treated 
kindly but firmly and generally believe that they have no better friends than 
the officers at the Prison. 

FBMALB COKYICTS. 

It not infrequently happens that the conrts sentence females to this 
Prison^ and nnder the law their sentence can be commuted by the Governor 
to imprisonment in the Detroit House of Correction — ^and this has been 
uniformly done. 

The statute provides that the Board of Inspectors of this Prison may con- 
tract with the authorities of that institution for their maintenance. During 
the last year the Bead did enter into such a contract whereby they bound 
the State to pay one dollar per week for such maintenance. 

This Board believes that the time has come and would respectfully recom- 
mend that the State take care of its own female criminals, and that an 
appropriation be made for that purpose. We confess that the farming out 
of convicts to any one county in the State is a policy of which we do not 
approve. 

This subject was considered at the meeting of the joint Boards of this and 
the Ionia Prison in August last, and the Boards were unanimous in their 
opinion, that all or nearly all could be profitably employed at the Asylum 
for Insane Criminals, in attendance upon female patients, cooking and other 
work connected therewith. 

THE PBISOK SCHOOL. 

A school has been maintained at the Prison during the last two years, and 
we respectfully refer you to the report of the superintendent and librarian 
which we submit herewith, with our endorsement. 

In conclusion we would say that the relations between this Board and the 
warden and other officers have been of the most cordial character; and we 
believe that the Prison has been managed with ability and fidelity to its best 
interests by the officers in charge thereof. 

Very Bespectf ally, 

DWIGHT S. SMITH, 
WM. A. WOODARD, 

WM. CHAMBERLAIN, 

InspectoTM. 



REAL AND PERSONAL PROPERTY. 



SUMMARY OF INVOICE, SEPTEMBEB 80, 1880. 

estate and buildings $689,790 88 

Wazden's house 92,876 79 

Qeneral office 1,920 76 

Chaplain's department 916 47 

Educational department 8,143 78 

Deputy Warden's department 601 29 

Hall Master's department 7,468 16 

Engineer's department 4,980 99 

Assignment No. 5 10,839 62 

Kitchen department 8,601 68 

Asylum department 381 80 

Yard Master's department 4,900 35 

Carpenter's department 8,485 86 

Physician's department; 1,188 88 60,641 27 

Total valuation $690,338 10 

Real estate and buildings $639,796 88 

Land and buildings west side Cooper street $600,652 80 

Land and buildings east side Cooper street 89,144 58 

Furniture and fixtures 14,799 71 

Warden's house $2,012 61 

General office 1,512 02 

Chaplain's department 164 41 

Educational department 295 90 

Deputy Warden's department 145 86 

HaU Master's department 4,008 82 

Engineer's department 781 75 

Assignment No. 5. 552 02 

Kitchen department 2,692 58 

Asylum department. 269 78 

Yard Master's department. 1,628 67 

Qetfpenter'R department 110 80 

Physician's department 629 78 
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Toolsand machinery (10,671 15 

Deputy Warden's department $0 26 

Engineer's department 3,292 73 

Assignment No. 5 2,827 39 

Kitchen department 56 35 

Asylum department 10 95 

Yard Master's department 1,611 01 

Carpenter's department 2,867 56 

Physician's department _ 4 92 

Material 8,079 96 

Hall Master's department .• $109 70 

Engineer*s department 777 23 

Assignment No. 5 1,557 67 

Yard Majster's department _ 141 89 

Carpenter's department 5,493 47 

Fuel 806 74 

Warden's residence '_.. $8 10 

Assignment No. 5 36 74 

£[itchen department 106 01 

Yard Master's department 166 89 

Lights 22 96 

Engineer's department $22 96 

aothing 6,081 26 

Assignment No. 6 $5,080 26 

Yard Master's department 1 00 

Livestock 1,262 60 

Yard Master's department $1,262 50 

Forage 51 10 

Yard Master's department _ $61 10 

Hospital Stores and medicines 240 22 

Physician's department $240 22 

Bedding 3.992 75 

Warden's residence $179 65 

Hall Master's department 2,782 75 

Assignment No. 5 766 19 

Asylum department 49 65 

Physician's department 224 61 

Books and stationery 481 48 

Warden's residence '. $16 07 

Generaloffice 164 25 

Chaplain's department 62 01 

Educational department 38 04 
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Deputy Warden's department $2 05 

Hall Master's department 68 46 

Engineer's department 2 01 

Assignment No. 5 26 62 

Kitchen department 6 02 

Asylum department 1 47 

Yard Master's department 1 09 

Carpenter's department 14 04 

Physician's department 89 36 

Office Ubrary $61 06 

General office $61 05 

Bone work 1 2 7S 

Assignment No. 5 $2 78 

Oils 54 81 

Engineer's department _ _ $54 81 

Convict Ubrary 1,408 11 

Educational department $1,408 11 

School books 1,406 68 

Educational department- ^ $1,406 68 

Bibles and music books. _ 700 06 

Chaplain's department $700 05 

Ordnance a53 13 

Deputy Warden's department $853 18 

Groceries 1,876 04 

Warden's residence $138 96 

Hall Master's department 483 41 

Kitchen departmen t 741 67 

Yard Master's department 3 00 

Musical instruments 150 00 

General office $150 00 

Miscellaneous 104 34 

Warden's residence $21 60 

General office 88 44 

Yard Master's department. . 49 80 

RECAPITULATION. 

Real estate and buildings 689,796 88 

Furniture and fixtures $14,799 71 

Tools and machinery 10,671 15 

Material 8,079 96 

Fuel 805 74 



12 MICHIGAN STATE PRISON. [Sept 10, 

Lights $33 90 

aothing 5,081 20 

Live stock 1,262 60 

Forage 51 10 

Books and stationery 481 48 

Hospital stores and medicines 240 22 

Bedding 8,992 75 

Office library ' 61 06 

Bonework 2 78 

Oils 54 81 

Convict library 1,408 11 

School books 1,406 68 

Bibles and music books 700 05 

Musical instruments 150 00 

Groceries 1,867 04 

Miscellaneous 104 84 

Ordnance 858 18 |50,541 a? 

Total valuation $690 888 10 
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MICHIGAN STATE PRISON, 
Jachton, October 6, 18S6. 

Daniel D. Spaulding, Fred A. Todd, and Franklin Wells, having been appointed by 
the Board of Inspectors of the Michigan State Prison to appraise the real estate 
and personal property belonging to said State Prison, say they have appraised the real 
estate of said State Prison at a valuation of six hundred and thirty-nine thousand 
seven hundred and ninety-six dollars and eighty-three cents, ($689,796.88), and that 
they have appraised the personal property of said State Prison at a valuation of fif ^ 
thousand five hundred and forty-one dollars and twenty-seven cents ($50,541.27), or an 
aggregate valuation of six hundred and ninety thousand three hundred and thirty-eight 
dollars and ten cents ($690,888.10), as stated in the foregoing summary, and more par- 
ticularly in the annexed schedule of articles, and that such appraisal is correct and jusi 
according to the best of our knowledge and belief. 

Signed DANIEL D. SPAULDING, 

FRED A. TODD, 
FRANKUN WELLS. 
Subscribed and sworn to before me, a Notary Public in and for the county of Jack- 
Km, in the State^of Michigan, this sixth (6) day of October, A. D. 1886. 

J. S. COVELL, Notary Public. 
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WARDEN'S OFFICE, 

Michigan Statb Prison, 

Jack9on, September 30, 1866. 
To the Board of Inspectors : 

The following report of the operation and management of the affairs of 
the prison for the year closing with the 30th day of September, 1886, is re- 
spectf ally submitted for your consideration. 

The valuation of the real estate and personal property of the prison, Sep- 
tember 30, 1885, was: 

Real estate $600,868 69 

Peraonal property 59,500 74 

Oaahonhand 85,313 12 

Aggregate, September 80, 1885 $695,279 5$ 

The appraiser's valuation of the real estate and personal property of the 
Prison, this day, September 30, 1886, is as follows: 

Bealestate $639,796 88 

Personal property 50,541 27 

CSftshonhand 22,485 94 

Aggregate, September 80,1886 712,824 04 

Qiving for increase in aggregate for 1886 $17,551 40 

THE FINANCES OF 1885. 

The net earnings and the net expenses of the Prison, for the year ending 

September 30, 1885, were as follows : 

Eaminge for the year : 

Convict labor, Austin, Tomlinson & Webster Mf g* Co. . . $82,876 61 

Withlngton & Cooley Manufacturing Co. 25,186 68 

Sutter Brothers 10,224 41 

George C. Wetherbee&Co 5,516 65 

Through departments 5,177 98 



t< <« 

(t <« 

4< « 

«< l( 



% Total $78,482 28 

Production (Yard Ma8ter*s department) 7,497 66 

^HsitOTB (gate money) 1,472 40 

Total net earnings $87,401^ 
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Department expenses : 

Warden's house $1,168 29 

General office 1,146 58 

Chaplain's department 58111 

Educational department 287 80 

Deputy Warden's department 75 47 

•Hall Master's department 8,280 88 

Engineer's department 7,112 22 

Assignment No. 6 (clothing and shoes) 6,788 68 

Kitchen department 20,967 52 

Physician's department 8,084 55 

Asylum department 696 96 

Yard Master's department 5,157 08 

Carpenter's department 869 66 



$51,105 15 



QenercU Prison expense : 

Salaries $45,285 84 

Convict Gratuity 1,492 50 

Repairs 1,605 82 

Improvements 128 69 



48,507 85 



Total expenses. 



Expenses of the year in excess of the earnings. 



THE FINANCES OF 1886. 



$99,618 00 
$12,210 66 



The net earnings and the net expenses of the Prison for the year ending 

September 30^ 1886, were as follows : 

Earnings for the year : 

Convict labor, Austin, Tomlinson & Webster Mf 'g. Co. .. $88,268 82 

Withington & Cooley Manufacturing Co.. 26,528 90 

Creamery Package Co 4,928 25 

Aldrich & Phillips 2,558 00 

*' George C. Wetherbee & Co 2,884 87 

C. H. Fargo & Co. 14,029 19 

" • Sutter Brothers 504 04 

** Through departments 8,261 46 

Visitors (gate money) 2,589 88 



Total net earnings 

Department expenses : 

Warden's house $1,582 45 

General office 2,592 89 

Chaplain's department 599 60 

Eiducational department 120 50 

Deputy Warden's department 667 18 



$95,497 91 
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Hall Master's department $2,869 69 

Engmeer's department 8,186 80 

Assignment No. 5 (clothing and shoes) 11,895 91 

Kitchen department 22,974 78 

Physician's department 8,545 88 

Asylum department 586 84 

Carpenter's department 746 24 



t55,705 66 
Oeneral Priton experuea : 

Salaries $47,022 09 

Conyict Gratuity 1,801 25 

Repairs and Improvements 18,694 80 

62,518 14 



Total expenses • $118,228 80 



Expenses of the Prison for the year ending September 80, 1886 $22,725 89 

For this amount paid out of current expense funds on 
account of Improvement and Repairs $18,694 80 

Also depreciation on cost of articles in the various depart- 
ments, as per Appraiser's Valuation (see following table No. 1 . ) 7,786 67 



21,481 47 



Leaving the expense of carrying on the Prison, in excess of earnings. . $1>244 42 

RECEIPTS AND DISBURSEMENTS. 

CUBRSNT BXFBN8B8. 

Gash balance, September 80, 1885 $487 68 

Cash received during year 128,801 56 



Total $128,789 19 

Cash disbursements during year 119,849 75 



Qish balance, September 80, 1886 $8,889 44 

SUNDRY APPROPBIATIONS. 

School and Warehouse : 

Balance on hand, September 80, 1885 $2,988 01 

Cash disbursements for year 2,988 01 



Iron Fence: 

Balance on hand, September 80, 1885 $1,977 50 

Transferred to current expense 1,977 50 



Baving Cooper Street: 

Bahmce on hand, September 80,1885 $185 37 

Transferred to current expense 185 87 
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Engine and BMer House : 

Balance on hand, September 80, 1885 $17,628 64 

Disbursements for year 17,628 64 

Electric Light : 

Balance on hand, September 80, 1885 6,891 00 

Disbursements for year 1,808 18 

Balance on hand, September 80, 1886 14,088 8T 

Iron Bunks in Cells : 

Balance on hand. September 80, 1885 $1,298 70 

Balance on hand, September 80, 1886 I»i08 TO 

Ventilating Shops: 

Balance on hand, September 30, 1885 $1,000 00 

Disbursements for year 632 05 

Balance on hand, September 80, 1886 887 M 

Ventilating Cell Blocks: 

Balance on hand, September 80, 1885 $880 00 

Disbursements foryear 660 00 

Balance on hand, September 80, 1886 fVO 00 

Cement Floor in Base Cells : 

Balance on hand, September 80, 1885 $812 27 

Disbursements for year 812 27 

Qeneral Repairs : 

Balance on hand, September 80, 1885 $8,474 00 

Disbursements for year 8,140 77 

Balance on hand, September 80, 1886 888 88 

New Locks on one block of Cells : 

Received during year $1,820 00 

Balance on hand, September 80, 1885^ 1,820 00 

New Windows in West Wing : 

Received during year 665 85 

Balance on hand, September 80, 1886 

Pump for Fire Protection : 

Received duringyear 1,000 00 

Disbursements for the year 1 ,000 00 

Goal and Wood House : 

Received during year 500 00 

Disbursements for year 296 86 

Balanoeon hand, September 80, 1886 
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Purchase of Tools and Raw Material on State aeoount : 

Received during year $10,000 00 

DisburseznentB for the year 4,940 25 

Balance on hand, September 30, 1886 $5,059 75 

Total Appropriation balance ~ $13,596 50 

Total Current Expense balance 8,889 44 

Total Gash balance September 80, 1886 $22,485 04 



Table No. 1,^-Showing Difference Between Department Inventories and Appraisers' 

Valuation, September, 30, 2SSG. 



Departments. 



Wardeii*s House 

General OAce 

Chsplaln^s Department. 
KdocaUonal 
Depntj Warden's *' 
Hall Master's 
Engineer's ** 

Assignment No. 6 

Kitchen Department 

AsTlnm ** 

TardBfaster's '* 

Carpenter's ** 

Physician's 



«k 



Total 



Departmeot 
Valuation. 


Appralaert* 
Taloatlon. 


Difference. 


Debit. 


Credit. 


te,778 46 


|S,8;6 79 


1806 67 




8,aOI47 


1,900 76 


1,883 71 




1,088 71 


916 47 


128 24 




8,10168 


8,148 78 




889 16 


1,007 10 


60129 


606 81 




7,563 73 


7,433 16 


110 68 




ft,7»fl0 


4,930 99 


1,^90 




U,815 86 


10,889 65 


1,976 28 




4,088 81 


8,60168 


424 78 




41904 


881 80 


87 84 




4,915 68 


4,900 86 


16 28 




8,99148 


8,486 86 


608 68 




1,878 28 


1,188 88 


689 40 




168,867 09 


|50,6tl27 


87,82582 


$89 15 



The real estate and bnildings were appraised Sept. 30, ISSO, at. 

" Sept. 30, 1885, at 



i€ <€ 



<t t€ 



Making an increase in real estate and bnildings of. 
Decrease in appraisal of personal property of 



$639,796 83 
000,368 69 

$39,428 14 
7,786 67 



an increase, Sept. 30, 1886, over all of $31,641 47 
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The chaplain's department is charged with the cost of the convict corres- 
pondence and the expenses inciaent to the chapel exercises. 

The hall master's department has charge of that part of the prison build- 
ings occupied by the convicts net in hospital or asylum, and bears the 
expense of keeping the cells in order and supplied with beds and such 
fixtures as are furnished for the use of convicts in their cells ; the cost of the 
lamps used for lighting the prison with electricity is also an expense of this 
department, and to it is charged the soap and tobacco bought for use by the 
convicts. 

The engineer's department takes care of the steam heating apparatus, the 
dynamos and machinery belonging to the prison, and is charged with the 
fuel used under the boilers. 

The physician's department is charged with medicines purchased, with 
hospital supplies^ and with the food consumed by convicts off duty because 
of ill health or bodily disability, and by convicts employed in and about the 
hospital. 

The kitchen department furnishes the rations for all convicts not fed 
from the hospital or at the asylum, and is also charged with the wear and 
loss to the kitchen and dining room, and also furniture and fixtares used in 
the department. 

The clothing department, or Assignment No. 5, is charged with the 
materials bought for convict clothing and shoes, manufactures the clothing 
and shoes, keeps them in repair, and bears the expense of the laundry, of the 
convict bath rooms, and of the convict shaving, and also of the wear and 
repair of the tools, furniture and fixtures of the department. 

The yard master's department bears the expense of keeping the live stock 
of the prison, of the wear and repair of the wagons and of the tools and 
appliances used in carrying on prison work outside of the prison yard, and 
also with the wood purchased, and with the handling and care of the same. 

The carpenter's department is charged with the expense of the carpenter 
shops, and with the wear and repair of the machinery, tools and fixtures 
used in the department. 

The asylum department expenses cover the cost of warming the asylum 
building, of the food consumed by those confined therein, of their bedding, 
and of the wear and repair of the furniture and fixtures belonging to the 
building. 

The deputy warden's department is charged with the expense of maintain- 
ing the prison ordnance and with the cost of the books of account and 
stationery used in his office. 

The appropriation for building an engine and boiler house necessitated 
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many other improvements for which no appropriation had been mado^ in 
order to make the new plant available. Originally it was contemplated to 
buy only two new boilers^ and re-set two of the old ones ; but as this woald 
require the shutting down of the entire works for a long time, and as it was 
believed that at leastsix boilers would ultimately be required to do the work, 

the Board decided to purchase two additional boilers at a cost of I 

They also purchased the Murphy smokeless furnaces as being more 
economical than any other kind at a cost of $ This made it nec- 
essary to have a larger engine than the one then in use, and a new lOO-horse 

power Corliss engine was bought at a cost of 4^ A considerable 

sum was also expended for steam and power connections, which were not 
provided for by appropriation. 

During the early part of the year we had 175 idle men. Of these 150 were 
placed under contract to G. H. Fargo & Co., but as we lacked sufficient shop 
room, an additional 3-story building 100x50 feet was built, and power and 
steam connections made with the new boiler and engine house at a very large 
expense. This was thought to be better than to allow the men to remain in 
idleness. These permanent improvements altogether cost tl3,GD1.80. This 
large amount was paid out of the current expense account during the first 
months of the fiscal year, which, together with the fact that a very large 
number of the men were not earning anything, made it necessary during 
those months to draw largely from the State Treasurer to pay those ex- 
penses and to keep up the ordinary support of the institution. Nothing, 
however, has been drawn since March 80, last, at which time nearly all the 
permanent improvements were completed, and all the men were assigned and 
drawing pay. Since then, to the end of the fiscal year, the earnings have 
been in excess of the expenses, and during the next two years nothing can 
prevent the institution from being more than self-sustaining. 

Each department of the Prison is charged with every article purchased for 
it, and at the end of each year every species of property is placed upon the 
inventory at cost, no matter how long it has been in use or how much it is 
damaged. In this way, articles that were worn out and thrown aside years 
ago, were still included in the inventory at the original cost price. Through 
a long series of years the departments had thus accumulated a large amount 
of totally worthless property, which the appraisers this year condemned, and 
at the same time reduced the prices on other property to what they regarded 
its present cash value. Thus the property of the different departments was 
reduced $7,786.67, and the expenses of the Prison were in consequence made 
to appear just that amount greater than they really were. The ''table show- 
ing the difference between department inventories and appraisers' valua- 
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tion/' is a clear statement of the amount thns added to the expenses of each 
department. This is in no sense a proper expense of this fiscal year. In 
many cases it represents the expenses incident to tlio wear and tear of the 
departments from the opening of the Prison forty years ago, as in the caso 
of the general oilice which shows a deficit of ^1,383.71 from the old inven- 
tory, representing the exact amount expended for all books of account that 
have been bought since the Prison was establishod. The appraisers right- 
fully, I believe, regarded these books as in no sense property, and so struck 
them off the list, which should have been done from year to year as the books 
were used. While this amount, together with the large amonut drawn from 
the current expense account for the purpose of completing the improve- 
ments, contemplated by the appropriations, and to furnish sufiicient shop 
room make the ofiicial figures look large, yet they can in no way affect the 
real result. The State property is worth just as much as though inventoried 
as heretofore, and the permanent improvements of the yard are worth much 
more than they could have been if not properly completed by the expendi- 
ture. Deducting these two from the deficit as shown, leaves $1,205.27 as 
the true amount of expense in excess of earnings for the year, as shown by 
the table. 

For the condition and progress of each of the departments, and for statis- 
tics, I beg to refer yon to the tables of this report. 

THE SHOE CONTRACT. 

November 2, 1885, the Board contracted the labor of 150 men to C. U. 
Fargo & Co., at 50 cents per day for ten years, and they now occupy the old 
cigar shop and the new shop that was built for them. Their contract is full, 
I regard this contract as very much preferable to the cigar contract for many 
reasons, ivot the least of which is the health of tho men. 

THE WITHINGTON ft COOLEY MANDFACTUBINO CO. 

Had a contract for 150 men for ten years from July 1, 1878. April 1, 
188G, they entered into a new contract with the State for 75 men for ten 
years at 55 cents per day, which gives them 225 men in all. The last con- 
tract is not entirely full. 

THE CREAMERY PACKAGE CO. 

Contracted for 50 men for ten years from November 1, 1885, at G6 cents 
ppr day, for the manufacture of butter tube. 
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THE BROOM OOVTBACT. 

Which has been for years conducted on the piece price plan, was abandoned 
and the 50 men so employed Vere let to Aldrich & Phillips for ten years from 
March 19, 1886, at 60 cents per day. 

THB AUSTIN, TOMLINSON AKD WEBSTBR CONTBACT. 

This contract remains undisturbed and employs 100 men for ten years 
from October 1, 1880, at 63 cents per day and 75 men for 10 years from 
1, 1882, at 70 cents per day. 

It will be observed that all new contracts have been let for 10 years. It 
has been thought by many that these contracts should have been let for 
shorter periods, in view of a strong sentiment existing in the State in oppo- 
sition to the contract system. The Board were, however, powerless in the 
matter. The contractor is a party to the agreement as well as the Board. 
The cost of the plant is so great that the contractors were unwilling to meet 
so great an expense without a guarantee that they would be able to control 
the men long enough to make the expenditure profitable. The Board was 
therefore compelled either to make a long-term contract or leave the men in 
idleness. 

The State account plan has, however, been on trial. About one-half of 
the $10,000 appropriated by the Legislature for that purpose, is invested in 
machinery for making boxes, under the direction of the master mechanic, 
and is attached to his department. Fifteen men are now employed in this 
department, but as they also attend to the repairs needed in the yard, only 
a part of them work altogether at box making, and so the exact earnings 
per man in this department cannot be determined. The business, is, how- 
ever, an assured succeas. The men certainly earn more than the average 
contract price, and the plant should, in my judgment, be enlarged. An 
appropriation will be asked for to increase the shop room, and gradually, as the 
demand for the product increases — as it will — the number of men employed 
will be correspondingly increased. It is by gradual methods that the State can 
hope to successfully introduce the State account plan. Any large number 
of men thrown at one time on the hands of the State to be employed in this 
way, must prove a financial disaster, and tend largely to prove that the plan 
itself, rather than the method of its adoption, is a failure. 

APPROPBIATIONS. 

The conditions of the several appropriations may be seen by reference to 
the statement under the head of *' Sundry Appropriations." 
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THB BKQIKB AKD BOILBB-HOUSB 

is completed. Fonr new boilers are in place, and space has been left for the 
two old ones, which will be reset as soon as money is provided for the pur- 
pose. A new 100-horse power '' Oorliss " engine supplies power to the Fargo 
contract, the broom contract, and to the creamery package contract. The 
contractors pay for the power used. 

THB BLBOTBIO LIGHT PLAKT 

is now in successful operation and supplies light in each cell, in the halls, in 
the hospital, chapel, dining room, in the offices, and in the Warden's resi- 
dence. The long delay in completing this plant was caused by the insufficiency 
of the appropriation; but the generosity of the Edison Company fully over- 
came all difficulties, and we now have*the electric system in running order 
at an ex'penMamiin the appropriation. 

^^^ IBOK BUNKS 

for the cells, are nearly completed, and are a very desirable change from the 
cots so long in use. 

VBNTILATOBS 

have been placed in the Trip hammer shop, and seem to perform the work 
required. Several other shops in the yard should be ventilated in the same 
way, and it is my intention to have it done as soon as possible. Ventilation 
in the cell blocks has not been attempted, as the amount appropriated for 
the purpose was entirely too small to do the work properly. I am instructed 
by those best informed on this subject that each cell should be separately 
ventilated, and that at least $4,000.00 would be required to do the work 
properly. 

CEHEXT FLOOBS 

were put in the base cells as soon after the appropriation was made as possible, 
and the improvement is very perceptible. 

The unexpended balance for paving Cooper street, 1135.37, and the appro- 
priation for iron fences, 11,977.50, not having been used at the end of the 
fiscal year, were transferred to current expense account. 

APPEOPBIATIONS WANTED. 

The present overcrowded condition of the prison would seem to require 
the building of a new block of cells. During most of the past year, it has 
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been found necessary to lodge a largo number of tho prisoners in tho corri- 
dors, and while no great damage has thus far come of this condition of things 
(but one prisoner having escaped in consequence) yet it would be much bet- 
ter and safer if all the inmates could bo locked separately in cells at night. 
I am haying plans and estimates prepared for a block of 300 cells, which 
will cost about $85,000.00. 

The shops occupied by the wagon contract are in a very dilapidated condi- 
tion. Some'of them are now thought to bo unsafe. Repeated additions 
have been made to them, some of wood and some of brick, which renders 
them very unsightly, and very diffisult for the officers to guard. Tho shops 
are so constructed that it is quite impossible for the officers to keep so largo 
a number of men as are employed therein constantly in sight. An appro- 
priation of $25,000.00 is asked for rebuilding these shops. 

The expense for repairing a large plant that has been in jm^so many years 
is necessarily very great, and it is not thought proper to c^^npon tho cur- 
rent expense account for this purpose. If it is thought desinnlx) to increase 
the capacity of the box factory, which is conducted on tho State account 
plan, the building occupied must bo enlarged. For these purposes I recom- 
mend an appropriation of $10,000. 

The last Legislature was asked for an appropriation for the purchase of 
land fronting Prison street, between Mechanic street and Cooper street, oight 
rods deep. I desire to renew that recommendation, and ask that $10,000 bo 
appropriated for the purpose. 

8EPABATI0N. 

In every country the question of tho relation of the Stato to the criminal 
class is receiving more attention than ever before. Thinking men every whcro 
are beginning to realize tho importance of a definite and settled crimimrl law 
that shall be so general in its character and its application that the best pos- 
sible results may bo attained. IIow to best protect society and rid tho world 
of a constantly increasing class, who neither work or contribute in any way 
to the prosperity of tho country in which they live, is now become a question 
of prime importance. Everywhere they prey upon industry; unwilling to 
work themselves, they demand the fruits of other men's labor. They study 
their business and become experts in it by methods as well established as 
those used by a student of theology. Schools of crime are as numerous in 
this country as schools of industry. A new lock is no sooner invented than 
its entire mechanism and tho best methods of opening it are known to tho 
''craft." There is a perfect community of foeling and interest among them. 
They know one another whenever they meet, and are ready at all times to 
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render assistance. Their highest ambition is to be noted in their profession 
and to be wanted for a larger number and greater crimes than their com- 
panions. Thej pride themselves on their knowledge of criminal law, and 
always execute in such a manner that, if detected and brought to trial, they 
will receive the lightest possible sentence. They avoid murdering, because, 
if convicted of that crime, they will receive a life sentence. Once in prison, 
they obey every rule, and are discharged at the earliest possible moment under 
their sentence, to begin anew a life of crime. With added experience, they 
believe they will bo more successful. Men are discharged from our penal 
institutions every week who will just as certainly return in a short time to 
the same prison, or to some other one, as time passes. Generally their 
second sentence is shorter than the first, and their third shorter than the 
second, because as they grow older they become more adept in deceit and dis- 
simulation, and appeal to the court for mercy with more success. 

There is, however, another large class to be found in our prison population, 
who do not, either by education or instinct, belong to the criminal class. 
Their crimes are largely against the person, or if against property, were the 
result of temptations greater than they could bear, and were committed to 
save them from impending financial ruin. It was their first and only crime. 
This class of convicts should most certainly be separated from the criminal 
class. If they are allowed to congregate together, the influences of prison 
officers, which should at all times be exerted to improve the moral condition 
of the inmates, is largely nullified by the confirmed criminals. Separation 
is, therefore, absolutely iiecessary. 

IKDETEEHINATE SENTENCE PLAN. 

Definite sentences are made with the idea of a definite punishment for a 
certain offense, and that society may be protected for a definite period. A 
great State should exert its entire power to correct and rehabilitate a man 
who is found to bo insane or to be a criminal, but the time will never come 
to turn him out into society again until he has given the best evidence of his 
ability to properly perform the duties of a citizen, and then the protection 
as well as the power of the State should bo over him for a definite period, 
or until he has been able to establish his ability. If ho fails, he should be 
taken back into tho prison. The Legislature can lodge this power to release 
convicts wherever it may think best. It can also restrict it so that the 
minimum sentence must bo served, and discharge must occur at the maxi- 
mum. This will require the officers to come personally in contact with every 

4 
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inmate, study his character and know his history, that he may be able to deter- 
mine at what time it will be safe to test him outside prison walls. The convict 
will also see that if he is ever to gain his liberty, it most be through his own 
exertions, and this must act as a powerful incentive to improvement. This 
must also continue after liberation, for he will be able to see that liberty 
obtained by his own efforts can be retained only by upright living. The 
most dangerous time in the history of an entirely reformed convict is when 
he is discharged from prison. The reasons for this are obvious: Without 
money or friends or employment, he will be a strong man, indeed, if ho per- 
sists in following a right life. The ''indeterminate sentence plan" is 
entirely practical. 

CONDITIONAL LIBEBATION 

Is involved in the ''indeterminate sentence plan," but may be successfully 
operated in connection with definite sentences. The power of the Governor 
to pardon conditionally seems to be questioned. It would seem that this is 
a question about which all men should agree. When men are pardoned from 
prison prior to the termination of sentence, it should be conditional upon 
good conduct, and that the power which granted the release should be sufficient 
to determine whether the conditions had been complied with without resort 
to the courts. In some way this* should certainly be provided for by law. I 
again recommend that a non-partisan Board of experienced prison sr.en have 
entire control of the penal institutions of the State, with power to transfer 
convicts as the conditions shall seem to require, which shall provide for 
separation, and also that conviction be simply followed by a sentence to 
prison. The Board, acting with the prison officers, shoald determine when 
and how long the prisoner should serve. This would simply be transferring 
that power from the courts, which may know nothing of the convict's his- 
tory, to the Board, who will have power to become conversant with every 
detail oi the convicts's life, and so be governed in their action by not only 
the evidence in the case, the kind and form of crime, but also by the charac- 
ter of the man himself. Under such a law professional criminals would soon 
find themselves in prison for life. 
Thanking you, gentlemen, for the many courtesies extended, I am 

Yours very respectfully, 

H. P. HATCH, Warden. 
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The data pertaining to the prison population for the year ending Septem- 
ber 30, 1886, with other statistical information of interest, are given in the 
following tables : 



Komber In prison Oct. 1, 1885 

Number rocelTed on sentence 

Nmnber retamed from lonU 

Nnmber retnmed from Reform School.. 
Number retamed for breach of pardon.. 



Total. 



DnCHABOm: 

By expiration of sentence 

For new triaL 

By order Supreme Court. 

Transferred to Ionia Asylum for Insane. 

Pardoned by Goremor. 

By commutation of sentence 

Death 

Escaped 



TU 



8 
1 
1 



U 



Total loss. 



In prison close of Sept. VK 1888. 
Net gain for year 



196 
4 
4 
81 
19 
8 
4 
8 



1«0B0 



775 
41 
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T£RM9 OF Sentence.— Ta&Ze Showing the Terms for which Convicts Committed to this 
Prison during the Year were Sentenced, the Nvmberfor each Term, the Aggregate of 
Years of all the Terms of Sentence, and the Average of the Terms. 



Length of Terms. 


Number 
Under 
Each Con- 
viction. 


Total. 


Length Terms. 


Nnmber 

Under 

EiichCon- 

vlcUon. 


* Total. 


Tears. 


Months. 


Tears. 


1 
Months. 


Tears. 


Months. 


Tears. 


Months. 


LifeSolitftry... 




9 
1 
8 

1 
1 
8 
4 
6 
1 
1 
7 
6 
1 
1 

81 

24 

8 

1 

45 
8 
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2 
8 
2 
2 

1 
1 
1 




89 
12 

1 

1 

8S 

21 

4 
8 
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4 
4 
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78 

80 
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82 

81 
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2 
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Expenditures for Clothing during the year ending Sept. 30, 1886, 



Months. 



Yearly ayerage 

1886. 
October - 

November 

December.^ 

1886. 
January 

February 

March 

April 

May 

Jane 

July 

Auffust 

September 



Expense per 
Month. 



$8»20iK 



$779 76 
68148 
616 48 

492 80 
68168 
416 62 
80238 
818 62 
217 86 
187 48 
178 78 
28182 



Average Dally 
Goet. 



$12 880 



$2616 
1988 
16 66 

16 89 

18 98 

18 40 

10 07 

1027 

726 

448 

6 76 

772 



Average 

Monthly Oost 
per Man. 



$0619 



$106 
7W 
672 

64 

678 
628 
886 

406 
276 
176 
281 
801 



Average 
Dally Oolt 
per Man. 



10016 



$0068 



021 

02 

024 

017 

012 

018 

000 

006 

007 

01 



Table showing the total monthly expense of food iseued to supply convict table ihos- 
pital and cuylum excepted) during the year ending Sept, 30, 1886. 



Average No. of 
Oonvict*. 



780.8. 



679.9. 

609.6 

711.2 

727 JB 

742.1 

741 

740.6 

744.2 

744.7 

786.6 

781.7......^. 

766.8 



Monthi. 



Yearly average. 



October.... 
November . 
December . 

January... 
February.. 

March 

April 

May 

June 

July 

August 

September. 



1886. 



1886. 



Total. 



Expense per 
Month. 



$82,090 40 



Average Dally 
Coat. 



$1,890 87 


$68 088 


$0 086.68 


$1,686 66 


$64 872 


$07,996 


1,716 41 


67 21 


08.177 


1,881 68 


69 08 


08.807 


1,919 18 


61986 


06.616 


1,71100 


61 10 


08JB8S 


1,887 88 


60 27 


07.996 


1,866 02 


62 167 


06.896 


1,987 68 


62 606 


08.896 


2.266 67 


76 189 


10.09 


2,822 60 


74 922 


10.172 


2,017 81 


66 00 


06.906 


1,690 66 


68 686 


06.76 



Avemge Daily 
Ooet per Man. 
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Tctble showing the expense of feeding Convicte in the Hospital and on, Physician^s 

Sick List during the Year ending Sept. dO, 1886, 



Arermstt No. of 
ConTioU. 



-41.1. 



48.4. 

W.7. 

4DJB. 

».« 

42.5. 

-45.6. 

84.6. 

41.9. 

44.9. 

42 . 

80JI. 



Totol. 



MoDthi. 



Yearly averaire- 



1886. 



October ... 

November 

December. 



1886. 



January ... 
Febrnary.. 

March 

April 

May 

June 

July 

AugnBt — 
September. 



Expense per 
Month. 



1197 686 



$199 09 
210 98 
214 78 

237 02 
162 80 
212 80 
208 78 
186 88 
186 48 
104 72 
192 94 
170 00 



$2,871 02 



ATerage Daily 
Coit. 



$6 567 



16 422 
708 
6928 

7 466 

5 814 
6864 

6 791 
6026 
6 18 
628 
6 214 
680 



ATcr«g« Daily 
Goat per Man. 



$0 16,007 



$0 15,825 
16.17 
17.48 

10.02 

14.64 

16.17 

16.80 

17.42 

14.7 

18.94 

14.77 

16.11 



Table showing the expense of feeding Convicts in the Asylum during three months 

ending December 30, 1886, 



Average No. of 
OonTleta. 



18JB. 



20.... 
20.6... 
14.1... 



Months. 



Yearly average. 



October, 1886.... 
November, 1886 
December, 1886. 



Total expense for three monthc. 



BzpeBae per 
Month. 



158 488 



$68 17 
68 86 
48 42 



$175 45 



Average Daily 
Oott 



$1909 



82 199 
2128 
1 40 



Average Daily 
Coet per Man. 



$0 10.388 



$0 10,996 
10.81 
09.86 
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Tabix No, 3. — Crdibs, Habits. Industrial. Cokditioh.— 7^ fottowing TabU, Shott- 
ing the Moral Habits, also shows the Industrial Condition, in relation thereto, of 
Convicts received during the year ending Sept. 30, 1886, and in Correlation to the 
offense for which they were committed. 



Moral babiU Intempente. 



Moderate. 



Indnetriel Ooodition. 



Crimes. 



> 



•Ll 






c ^ 

eg 



8Sr W .» — 



e 
2 



c 
- - £ 

I ^ ■» 1. I "T 

if- a* I 



« s > 



Total. 



Murder in the first degree 

Murder in the second degree 

Manslanghtw I 

Mnrderons aaeaolt i 

Aesanlt with intent to do great bodily harm 

A Menlt with intent to rob 

Bobbery 



Attempt to commit rMM 

Adultery 

Bigamy 

Polygamy 

Incest - 

Eatieing away a female chUd . 

Seduction - 

Burglary 

Forgery . 

Larceny 

Beoeiring stolen property 



False pretense. 



Besisting an ofHoer 

Common thief 

Mayhem 

Malicious destruction of property.^ 

Poisoning a well 

Maliciously threatening a woman.. 



Obstructing a railroad. 
Perjury 



U 

5 
< 

6 
3 
8 
I 
3 
i 
1 
1 
3 
8 
,' 2 

I « 

! ^ 

I us 



!- 



40 



51 



8 I 2) 



i ^ 

&s : 

•• « s > 

85 S-C-5 



8 

1 

25 



2 
1 
1 
8 

2 



2 
2 
1 
1 
1 



2 
2 



1 
1 



■ 

I 1 



14 

1 

18 



5 
I 



?• 



1 
1 



10 


1 




1 


5 


24 


1 . 




1 . 

* V ' « w * « 








e 
2 



3D 72 



5 
1 



1 
1 
3 



2 
3 
2 

2 



2 
1 
1 
5 



1 

12 

3 
30 

3 
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Table No. 4.— Terms of Sentence— Showing the Terms for which Convicts Committed 
to this lYison during the year were Sentenced, the number for each term, the aggre- 
gate of years of all the terms of sentence, and the average of the terms. 



Length of Terms. 


Number 

bch 
Coovlct*!). 


! 

TotaL 

1 


Length of Term. 

1 


Nuniher 

Each 
Convict'ii. 


ToUl. 


Years. 


Months. 


Tears. 


ModUm. 


T«an. 


Months. 


Tears. [ Months. 

1 


Life, solltArj. . . 




9 

8 

1 
8 
1 
1 
8 
4 
6 
1 
1 
7 
1 
1 
6 
81 
2 




1 
1 
1 


4 


3 


1 
24 

9 
44 

1 

12 

89 

a 

4 
80 
8 
8 
4 
4 
1 


4 
96 


3 


Life 




1 

1 


1 4 


1 


26 





26 

76 

20 

18 

120 

48 

60 

9 

8 

48 

8 

6 

88 




1 


1 

8 

8 

2 

1 « 

> 2 

1 

1 

1 


6 


31 6 


25 






182 i 


20 







8 

6 


2 

2 

18 

78 

84 

6 

80 

2 

2 

2 

1 


9 


18 






8 


IS 








12 




.......... 




10 






6 
8 


6 
























10 
9 
6 
4 
8 


6 





4 


9 

4 




8 












4 






156 






• 8 




6 


9 


.......... 
























Total conylots r 


eceived.. 






292 
















Aggregate of je 


are 








1,089 


1 














of term.. 








8 


8 76-100 
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Table No.. 6. — Showing Nativity o/ the several Convicts sent from each County durinfy 

the year. 





1 


1 
1 


Foreign States. 


Counties ReceiYed from. 


• 

1 

s 
11 


• 


m 
a 

8 


• 


1 

1 


• 

s 

2 


r 

o 
SB 

1 


i 


1 


TotAlu , 


2I» 


214 


4 


42 


15 


1 


1 






AlDena.. .............. ...... ... 


2 
2 
1 

16 
8 

18 
2 

12 
6 
4 
7 
2 
4 
9 
6 
8 
1 
1 
8 
6 
7 

22 

U 
8 
1 
6 
1 
2 
1 
2 
6 
1 
2 
8 
1 










■2 








AlleflTAi^ 


2 

8 
8 

10 
2 

11 
6 
3 
8 


















AntHm. -^.^-^, ,,,,_,_ __ 


1 

6 


















Bay 




2 














Barry - 

Berrien 














1 


1 


1 













Branch.... 












Calhoun 






1 
1 
1 
1 
2 














Cam 
















Clare 


• 
















Clinton , „ , , . 


1 


1 


1 












Delta 












ESaton .. . ..... 


8 
8 
4 

7 
1 
1 
5 
8 
4 
20 
9 
2 




1 














Oenesee 




1 












Gratiot - 






2 












H111w1a1« 










1 








Huron 














Houflrhton -.^-..r 


























1 
I 






1 


1 






Ionia 


1 
1 












Jackson 


1 






' 






KivlAvnasoo ...... . ...... 




1 
2 

1 
1 
1 












Kent 








lAke , . 


















Lapeer x^.. ... 


















Lenawee .......................... 


6 
1 


















L<vlnflr«ton. ..... ^..x 


















Manistee 






1 
1 


1 












Marquette 


















Mecosta 


2 
8 

1 
2 
8 


















Menominee 






2 


1 












Missaukee .. X ... 
















Monroe 




















Montcalm 




















Midland 






1 
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Tablb 6. — ConiinuedL 





< 


United Stotet. 








Foreiflm Stotea. 






Conntias BeoeiTed from. 


1 


• 

1 

a 


m 

a 

s 

1 


• 

o 


I 


1 


• 

r 

2 


• 

! 

1 


i 
1 


Miukflgon 


5 

2 
4 
1 

• 

6 

1 
2 

19 
9 
7 
7 
6 
6 
8 
8 

80 
8 


8 
























Oaklaikl 






2 


1 






...... 


1 


















OpoeolA 






1 








1 




Ottawa - 


















OtMgO 




I 


1 
2 
1 

4 












flagliiAW 


12 

8 
7 
6 
8 
8 
8 
25 
8 


1 
1 


8 
1 


1 








• 

BuiflAO 










fH.C71fr1r r 












St. JoMph 














ffhiftWMtim 




















Tiiacol* ~ 






2 














Van Bonn 


















WiMiht«ii*w 


• 


















Wayne 






4 


1 












Wezfozd 
























• 
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Tablb No. 7 — Ck>UKnB8 and Contictions. — ShovDinq the Number of ConvicU Received 
during the year from each of the several Counties, cUusifled under the number of 
convictians such convicts have severally served, including the present. 





Number of ConTiction.<«. 


Counties. 


Number of Convictions. 


Conntiee. 


I 

92 


> 

II 

236 


J. 

|l 

41 


1 
a 

I? 

10 


1 


1 

a 

H 

4 


• 



1 

2 

2 
2 

e 

1 

2 

3 
1 
4 
2 
4 
1 
6 
1 
2 
Ifi 


h 

ft 
1 
1 

2 
2 
6 
1 
1 
2 
1 
3 
2 
2 
1 
6 

2 
13 
8 
ft 
4 
8 
ft 

3 

20 

3 


1 

1. 

P 


• 


P 


1 • 


ft*^tm\ 


Lenawee 

Livingston... 
Manistee..... 
Marquette .. 

Mecosta 

Menominee . 
Missaukee... 

Monroe 

Montcalm... 

MidUnd 

Muslcegon... 
Newaygo — 
OakUnd..... 
Ontonagon.. 

OsceoU 

Ottawa 

Oteego 

Saginaw 


1 


• 


loiai ......... 


' 


Alpena 

Allegan 

Antrim ...... 


2 
2 
1 

15 
8 

13 
2 

12 

22 
11 


2 
2 
1 

13 
6 

13 
2 

12 
5 
4 
6 
2 
8 
6 
6 
t 
1 
1 
7 
6 
ft 

16 
9 
3 




1 


• 

......' ......1 . ..... 










1 

1 

-. .... 1 ...... ...... 










1 

1 


Bar 


2 
2 










I 


<9»J. .......... 

Barry 

TlArrlAn 






........ 








1 
1 


...... 

1 

.•••••1 «.««•• •»•••• 


n«>*.nAh 










1 


HAlfimin 










1 1 


Cmm 




I 






1 


i 

1 


Clare 






1 

•••***< .^^•••i .»•«•» 


f^fntAB 


1 

1 
2 


.-.— 


• « « • 




2 


1 


Delta^ 


i 


ICAinn 




1 


flitUiMiiii 


1 
1 






1 


i 

1 


{\rmtint 


...... 




1 
1 


Hillsdale 


ft 


1 1 


Hnnm - . _ 






Sanilac 8 


1 


Houghton 

Ingham... ...• 

lonlAi ..... 










8t.CUlr 

St. Joseph .. 
ShUwassee.. 

TnsooU 

Van Buren.. 
Wayne 

Wexford .... 


30 
3 
3 


1 
2 
2 


1 

1 










1 

1 














Jai^lrsnn 


1 
ft 
1 


1 

1 








ITalemeaoo 


1 


1 








Kent.. 

Lake 


6 


1 


I 

1 


Lapeer 










3 






1 














1 
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Tablb No. 8 — Showing the terms imposed on Convicts who have previously served 
terms in this or other penal or Reformatory Institutions ; also the terms imposed upon 
those received during the year on first Conviction, and the number of Convicts under 
each Conviction for the several terms. 



Terms ImpoaecL 


ToUl 


Nnmbcr 
flnt GoD- 


Otb«rihsa 
flntCoD- 

TfetiODS. 


fleeood 

COD- 

TisUoo. 


Third Coo- 
rlctioo. 


Foarth 

Coo- 

Ttetlon. 


Firth Con> 
Tiction. 


T6t»l« , 


2U 


28tf 


66 


41 


10 


t 
1 1 ^ 








f Jf ^ iWlftelT 


81 

U 
44 

IS 
SB 

S8 

4 

80 


B 
6 












tAU 












Twentj-fllz yaftn 


1 

.... •••... 


1 








Twent j-flye yeftn 


8 

1 

• 

« 

4 
1 
1 
4 
1 
1 
4 

SO 
1 








^wanty veftn 


. -- . ..... . 


F...- . ..... 








Blffhtwiii yMira .................... 










VtfteQD yeftfs.. - - 


S 

2 
S 


2 
S 

1 








TwelTe lean ... - 








1*eD ycAn ^^. 


1 






Nine jfmm 






Biipht yean 












finTfni ycMtrt ....^ ^^ > 


8 


s 





1 




Six years sjid nine months 

Stx years and four moDths 

8lx years 

WiTe years.... 














S 

11 

1 
1 
8 
8 
10 


s 

7 
1 
1 
6 
S 
6 








4 






Four years and six months. 

Tovr years and three months 

Fo«iryears 

Three years and six months 

Three yearn. ...^ 












18 

8 

84 

1 

1 

11 

88 

SO 

4 

S7 

8 

S 

4 

4 

1 


y 








1 


4 




1 


Two years and nine months 

Two years and eiffht months 

Two years and six months 

n^o years 
















1 

t 
■ 

4 
8 








1 


4 

2 








One Tear and six months 






1 


One year and three months 

One year a...,. ^^^.^ 








8 


8 








Ten months 








Nine months ,. 


1 


1 








Hlx months 








Pour months 












^hrse months 
























6 
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Table No. 9. — PretnouM Oecupationt of ConvieU received during the year ending Sep- 

teniber 30, 1886. 




18S6.] 



PRISON POPULATION. 



4a 



Staiuties of Environment, as stated by Convicts on their Receipt at the Prison, 
Details of their habUs, relations and Condition prior to Conviction. 



Color. 


No. 


PerCt. 


Ck>njagal Relations. 


No. 

100 
26 
16 

141 


PerOk 


White 


m 

15 


04.8 
&3 


1 
M^n-lAd 


87.3 


MnUttO.... 


Married and separated 


8.8 




Widower 






202 


100. 


6Ji 


Total 


Sinirle 






48.4 








IndustrUl Relations. 


No. 


Ptf Ot. 


TotaL 


202 


100. 








Trade, and served apprentioeehip.. 
Trade, but never served 


47 
96- 

150 


]6. 

82.6 

61Ji 


Social Relations. 


No. 


PerCt. 


No trade 


Parents ll^nir 


08 
78 
44 

77 

282 


81.8 




Parents dead 

Father living 




Total 


202 


100 


26.7 




15. 




Mother living 






Na 


PerCt. 


»J& 


Moral Relations. 








Total 






184 
00 
08 


46. 

20.5 

84.6 


100. 


Temperate 






Moderate 


Religions State of Parents. 


No. 




Intemperate 


PerOt. 




Parents pious 


215 
44 
88 






202 


100. 


7&.6 


Total 


Parents not pions... 






15 




Mother pions 






No. 

222 
80 
10 
80 


PwOt 


U.4 


Edacatlonal. 








Total 

• 


202 


100. 


Y^rfk^tfl '4-«h ^ '^ «4 «^l*«^rfft^ 


76. 
10.3 
8.4 
lOJS 




xieaa, write ana oipner. 

Read and write ... 


Attendance at Sunday SchooL 


No. 


PwCt. 






Read only 


Regniar 


82 

111 
140 

202 






11. 


niiterate 


Irregolar 






38. 


TotAl 


202 


100. 


Never 


51. 










No. 


P«rCt. 


Total 


100. 


Moral Relations of Parents. 










No. 




Parents temperate 


280 
86 

27 


78.7 
12. 
OJ 


PerCt. 


Parents intemperate 


Residents of State 


212 
80 


72.6 


Mother temi>erate 


Non-residents of State 


27.4 








Ibtal 


202 


100. 


Total 


28B 


lOU. 
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JLges of CcnvieU. The teveral Age$ under which ConvteU received during the pear are 
entered, and the number of Convicts of each age i» ehown below. 



Ago. 


No. 


Aft. 


No. 


Aft. 


No. 


Afo. 


No. 

7 


Aft. 
10 


No, 

1 


17 


1 


28 


15 


88 


18 


42 


3 


19 


5 

4 
















1 


20 


20 


11 


35 


8 


48 


7 


51 


I 

2 1 

1 


n 


10 
8 
















1 

1 


22 


30 


U 


9i 


8 


44 


3 


52 


2 


28 


15 
13 














53 




24 


31 


12 


38 


4 


45 


3 


1 


2S 


U 


38 


10 


30 


6 


45 


8 


54 


1 


25 


28 


38 


U 


40 


3 


48 


4 


58 


2 


27 


20 


U 


8 

J 


41 


4 


40 


S 


58 < 

" 1 


1 



No. 



'« ' ^ m » ^ /' 



# ^ ^ < 



ToUl 



vm.j 



u^ 



^ 

& 
i 
t 



I 

t 

I 



A 

I 
I 






*»|»«^I 1* •*V 



^ ^A %» C 



I 



li 



r. % 7L r^ 



mi I 

rf ? •* 

* I I *5 
I III 

i i & ^ 



— ♦« 



> tS • • 
« ^ *t « 



d ^ ^ 8 



'i^AiMttiu^Mift^'v 19 M n M 



y i 

«f sf i( 

*» « •n 



1 



•*»!•»{) 



*MqiiinM i«ttofM4 



iH* 



recetth 
when 



"1 



Octof 
Kov# 
Decaf 
Ja&t^ 
Feb4 
Marf 
ApHi 

Van 
Janf 

Juin 
Aad 

BeptI 



•« 



i 



Table Oiounng the Total Amount Gained by Purchase^ Trantfer, etc., during the Year en6 

Month, and Total IM 



Months. 



Receipt*. 



On hand ftt 

GommeDcenieot 

of Month. 



1885 October... 
November., 
December. 

1886 January.... 
February.. 

March 

AmrlL. 

May 

June 

Jnly 

Angnst 

September. 



Total. 



$1,009 67 
1,003 78 
1,887 98 
1,680 51 
1,686 51 
1,712 68 
1,712 28 
1,710 91 
1,714 13 
1,738 74 
1,730 07 
1,72125 



Oain bj 
Pnrchate. 



643 65 

49 70 

50 66 
30 49 
9179 
70 19 
55 00 
44 50 
66 23 
6S13 
38 30 
3101 



Oain by 
Tnottw, 



8315 60 
347 85 
260 40 
28128 
217 16 
252 06 
210 39 
224 67 
223 46 
213 96 
236 67 
208n 



Gain by 
Taken np. 



Gain hf 
Convenioo. 



$170 
805 
788 
240 
200 
480 
295 
270 
3 61 
210 



$U60B67 



961166 



$34)67 61 



$M7S 



Total Gain 
dorlsf Mooib. 


$380 ($5 


400 10 


386 94 


3S 16 


311 56 


827 05 


298 31 


271 86 


285 30 


298 19 
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CHAPLAIN'S EEPOET. 



To the Board of Inspectors of Michigan State Prison : 

Gentlemen — The following is my report for the year ending Sept. 30, 
1886. 

STATISTICS. 

Bdigioua Services, 

Lord's Day — regular services 50 

Addresses 10 

Prayer and conference meetings 153 

BIBLE SCHOOL. 

Number of services 50 

Number of classes 23 

Number of teachers 26 

Number of scholars enrolled 211 

Average number attending 177 

Teachers' meetings 49 

Average number of teachers attending 25 

"Whole number of religious services 302 



Holiday exercises. 



4 



CONVICT OOBBBSPONDBNCB. 



Number of letters mailed 8^425 

Average mailed^ per man 10.92 

Number of letters delivered 13^259 

Average delivered, per man 17.13 

Letters written on convict business 131 

Total of letters for the year 21,815 

Total average of letters, per man 28.18 

Miscellaneous mail matter, not including printed matter 425 

Total of written mjiil matter 22,240 

Total average, per man 28.74 
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KBW8PAPEBS AKD PERIODICALS. 

Number of regular subscribers 284 

^Newspapers and periodicals received 20,172 

Average number, per man 28 

Visits to the hospital 149 

The items and figures given above are substantially correct, and while they 
may not show the entire work of this department for the year, it is pre- 
sumed the statement will be received as sufSciently explicit. 

The ^' results'' of the work of the year are to be seen in a larger attend- 
ance in the Bible school ; in the evident improvement in Bible study ; in a 
better deportment in the meetings for prayer, and Bible reading; and 
results are seen also in a better knowledge, and more constant exercise of the 
Christian spirit. 

It has been thought and it has been said, that the weaker minds and 
those minds onZy, or chiefly y and those inferior in handicraft with those 
less trustworthy, seek a place in the meetings for prayer and praise and the 
reading of the scriptures, as in the Bible school. Investigation refutes the 
assertion, shows it to be false. Figures obtained from reliable sources and 
from men who know, figures thus obtained prove that the men in the 
prayer-meeting and in the Bible school are, as a rule, superior in manual 
skill, and in accredited trustworthiness. Figures obtained from impartial 
sources, sources not informed of the purpose for which the information was 
sought, show nearly two to one in favor of the men who give real or professed 
attention to the teaching of the Bible and the duties and spirit of Christian 
life. And these facts are gathered from the work and the deportment of 
the men in the shops. 

The statements made in my last report, which were especially favorable to 
the service of the gospel in the prison might consistently, be repeated and 
emphasized in this. The propriety aud the duty of presenting the Scriptures 
with their warnings, their dissuasives, also the persuasions and promises of 
Ood to criminals aifd to fallen men should not be questioned. 

A class of about thirty-five members has been formed for the study of 
moral science. 

The progress of the class for the short time it has been at work is quite 
encouraging and it is confidently anticipated that results will fully justify 
the effort now being made. 

Five evenings in each week are occupied by this department and on those 
occasions men are gathered from the cells and the halls for religious service, 
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or for some intelligent useful mental exercise. Arrangements are now being 
perfected by which each of the two remaining erenings of the week will be 
employed in a similar manner. 

To do what can be done for the correction and advancement of prisoners 
in the pathways of intelligence and honor and manliness, is recognized in 
this department as a christian duty and as an official obligation. 

It may be remembered that about three-eights of the prison population 
are subscribers for the weekly and monthly issues of the Press. Those issuea 
include the secular^the literary, the scientific, and the religious publications. 
No dictation is exercised over the prisoner in the matter of selecting a news- 
paper. Politically and religiously he is free to choose. In other respects, 
howeyer, official care may aid the selection, may reject the vicious, the harm- 
ful, and the doubtful. 

In addition to the reading just mentioned one hundred and forty-eight 
publications, weekly or monthly, are furnished by the State and distributed 
throughout the prison. These papers are either temperance or religious. 

The teachers in the Bible school are, with two exceptions, prisoners. 
Free men cannot be obtained. But we have cause for gratitude in that 
those employed as teachers in the school on the Lord's Day are apparently 
earnest., faithful, interested men. Their instruction is always in line with 
the text of the lesson in hand. They try to do good and in my prayers for 
their success I am cheered with the assurance of hope and of faith. 

Permit me to say further, it has been a pleasure to labor in the duties of 
my position during the past year. 

All the associations of the year have been pleasant. It becomes me to say, 
cheerfully, I am grateful for the confidence you have reposed in me grateful 
also for the care and the helpfulness received from the warden. Thankful, 
too, for the encouragement and assistance afforded me by so many, by all, 

GEO. H. HIOKOX, 

Chaplain. 



REPORT OF STJPERD^TEI^DENT OF PRISON 

SCHOOL. 



To the Board of Inspectors of the Michigan State Prison : 

In obedience to your request the Superintendent of the Prison School and 
Librarian reports as follows : 

PBISON LIBBABY. 

The prison library now consists of about twenty-three hundred volumes. 
Five hundred volumes of new books have been added during the last year, 
and one hundred old books been rebound. The policy of rebinding old 
books is a questionable one. New books are now so reasonable in price that 
the cost of binding is almost equal to the purchase price of new books. 
Old books rebound are old books still, many of them mutilated and all of 
them soiled. The library is as well selected for general reading as any 
library outside of an equal number of volumes. It is made up of general 
hiatory, ancient and modem, history of particular States and countries, 
biography, travels and voyages, poetry, mental, moral and political science. 
The natural sciences, industrial arts, mechanics, architecture, miscellaneous 
essays, theology and religious literature and fiction. While books in all 
departments of the library are more or less in demand the great call is for 
works of fiction. This, under the circumstances is not surprising. While 
many read history, biography, travels, religious and scientific works, the 
majority seek amusement, rather than information and works of fiction are 
what they require. 

There are about 700 men who regularly draw books from the library. In 
the first place a catalogue is issued and a card with printed directions, to 
the person receiving it, to make out list of twenty books, designating them 
by numbers in the catalogue. Each man is entitled to one book each week 
and can keep his book four weeks if necessary. When this card is returned 
it is copied on another card made for the purpose, with rulings and spaces to 
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charge the books^ by number and date> when they go out, and credit them 
when they come in. From this card the books are selected and distributed 
to the cell. Of the large number of cards^ it is frequently the case that fifty 
or more will call for the same book^ or books, and it many times happens that 
all of the books named on a particular card are out and a book of our own 
selection is issued. This frequently causes dissatisfaction. The convict 
apparently not being able to see why he should not at all times get the books 
he calls for. 

Until within the last year there has been no record in the office showing 
what books were out and to whom issued, and in some cases it was found 
that books were kept in .the cell for months. In a book kept for that pur- • 
pose we now charge every book to the proper number when it goes out and 
credit it when returned. By examining this book it can be found where 
«very book is and whether it is kept longer than the time allowed. The 
•old books that are the most read are fast becoming unfit for use. Not a week 
passes that some are not cast aside unfit to be re-issued. It will be necessary 
to purchased during the ensuing year as many or more than have been pur- 
<chased the present year. There can be no question but the reading of good * 
books by convicts tends to good order in the prison. It occupies the mind 
in a healthy way where otherwise the convict, in the loneliness of his cell, 
would* spend his time in brooding over his misfortunes or in devising schemes 
of evil. Therefore, it would seem that the library should be kept in good 
condition and added to from year to year. This was undoubtedly the 
design of the Legislature in enacting section 9721 of Howell's Statutes, as 
follows : 

'^ It shall be the duty of the Inspectors to appropriate annually out of the 
avails of fees received from visitors the sum of five hundred dollars in the 
purchase of books for said prison for the use of the said convicts.'' 

THE PBISOK SCHOOL. 

The prison school substantially as at present organized, went into opera- 
tion in 1881. To Gen. Humphrey, then Warden, should be given the credit 
more than to any one else for organizing the school and obtaining from 
the Legislature the very liberal appropriation for the school building and 
other necessary expenditures. From that time to the present it has continued 
in operation with more or less success. 

There are now about 500 convicts who are regular attendants. All are 
required to attend school unless excused. Those who are excused from 
attendance are first, those who have a better education than any we can give 
here, and those who have passed through the prison school ; second, those 
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who are excused by the certificate of the physician for physical disability; 
thirds old men. Those oyer fifty years of age are not required to attend 
school. Some of this class who wish to attend are permitted to do so. 

4th. Those who are entirely ignorant and stupid and who seem to have no 
capacity to learn anything. These, comparatively few in number, are a 
hindrance to the class and are dropped out after a thorough trial. 

The teachers of the individual classes are keepers ani guards, assisted in 
most of the classes by convicts who are generally well qualified for these 
duties. The course of study has been somewhat modified since the school 
was first organized. Thorough instruction in the common branches of educa- 
tion is considered the most useful — ^reading, spelling, writing, grammar, 
geography, arithmetic. Every convict before being placed in school is 
examined in order to ascertain as nearly as possible the measure of his pres- 
ent attainments that he may be placed in his proper class. It is very diffi- 
cult, in fact next to impossible, to make a satisfactory classification. Nearly 
every week men are discharged, and as many or more new men coming in, 
who cannot be fitted in to the places of those who go out, and a new assign- 
ment is therefore necessary. And then it will probably be found, that while 
some are in their proper place, others by a superior capacity and a disposi- 
tion to learn, are soon a long way ahead, while others, for the want of a 
capacity or disposition to learn, have fallen back and are a drag upon the class. 
It is therefore only by constant attention and frequent changes, that an 
approximation to a proper classification can be made. 

But the great question arises, does the school have a tendency to make men 
better, does it not in a small way it may be, help those who are so disposed 
to break away from and rise above the depressing associations that surround 
them? If their higher nature is not affected, the minor intellectual culture 
they receive will be of better use. It is believed that in addition to the inde- 
fatigable efforts of the chaplain in a moral and religious direction, the exer- 
cises of the school have an elevating tendency and are productive of good. 
The associations of prison life are almost of a necessity demoralizing. ''The 
population of the prison is composed of all grades in moral degradation as well 
as in intelligence. The hairdened and incorrigable thiei or burglar, who has 
made crime his profession, who has hitherto, and who expects hereafter to 
follow it for a livelihood, whose moral nature is saturated through and 
through with the virus of crime, is placed side by side with those who, from 
sudden impulse, or some overpowering temptation, have committed the first 
criminal act of their lives. This latter class ^re not criminals iu the same 
sense as the former ; their whole moral nature is not perverted ; they are 
susceptible to right infiuences. In fact, in many cases had there been no 
8 
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conviction of the particular crime for which they are committed, and of 
which they are guilty it would have remained, not only their first bnt their 
only crime. Here, however repugnant the association may be, all claases are 
necessarily on the same level, sitting at the same table, working at the same 
bench, marching in the same ranks, sleeping in adjoining cells. The associa- 
tion which at first was repugnant, in many cases becomes congenial. There 
is moral malaria in the atmosphere they breath that is full of contagion. 
The seeds of the poison are unconsciously absorbed, and if this class of con- 
victs are not made worse instead of better by their prison experience, it must 
be owing to powerful counteracting influences by the prison management, or 
what is more and better, the continued struggle of the better nature of the 
convict himself, to overcome and surmount these downward tendencies. 

They do not wish to become or be considered criminals. They are, in 
many cases, keenly sensitive to the disgrace of their condition, and the 
dread of going out into the world, with the prison brand upon them, is 
the most discouraging thing in the way of their becoming and continuing 
good citizens. It is believed there are many cases in which convicts, who 
have, while in prison, formed the most sincere and honest resolutions to 
lead an honest and useful life, have been driven to ways of evil by the man- 
ner they have been met by the world outside. They are coldly receiyed* 
When they seek employment, if they are known to have been convicted and 
imprisoned for crime, the door is generally closed against them. The idle 
and the vicious assiduously tempt them to evil, basing their confidence of 
success upon the fact that they are dealing with those having little encourage- 
ment or hope for the future, and if they can quench what little hope they 
have, the ambition of the tempter will be gratified. This, while the good 
citizen, the philanthropist, the Christian, who should take them by the hand, 
speak an encouraging word and give them hope, are too generally content 
that the Evil One gathers in his victims, while they '^ pass by on the other 
side.^' (Inspector's Beport, 1880.) 

In taking the initiatory step towards organizing the school under the law, 
the Board of Inspectors and the Warden considered and discussed the whole 
matter as thoroughljt as possible, and no doubt endeavored to look at it in 
all its bearings. They were met with objections that are current now as well 
as then, — ^that the State has provided in other ways for the education of 
her people, — ^that the State Prison was erected for the confinement and 
punishment of criminals, and that to turn it into an educational institution 
is foreign to the purpose for which it was erected, and is not approved by the 
people. But, after considering all these matters, the Board, in obedience 
to the law, and to what they believed to be the greateat good, put the school 
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in operation. I quote from their report of 1880^ giving some of the reasons 
for their action. 

''Hitherto all the instrnction the conyicts have had in the ordinary 
branches of education has been given by the chaplain and under his direction. 
Experience has shown, as we think, that the limited instruction the chaplain 
has been able to give, in addition to his other duties, has been followed by 
good results. It has been found that a large number of the convicts desire 
to avail themselves of the privilege granted by the law, and seem to wish to 
make the best use of it. Being satisfied that something more is desirable in 
this direction than has hitherto been attempted, we have concluded to em- 
ploy a teacher for the coming year, who shall devote his whole time in fur- 
nishing suitable instruction in reading, writing, and such other branches of 
education as experience may show that it is expedient to teach. A competent 
teacher has been employed, and the school will be put into immediate opera- 
tion, under proper rules and regulations. That good effects will follow we 
have no doubt. Aside from the knowledge the convict may acquire, it 
will furnish a healthful occupation for the mind, much more conducive to 
good conduct that the dreary meditations of the cell. We are not blind to 
the fact that the acquirement of knowledge does not necessarily make the 
convict a better man. Unless the moral perceptions can be quickened, the 
mere promotion of intellectual activity will do very little towards producing 
reformation. The cultivation of the intellectual to the neglect of the moral 
faculties, only gives greater power to those disposed to evil. We see on every 
hand that the greatest criminals are, to some extent, educated men. 
While the ignorant and uneducated are frequently led into crime by their un- 
governed impulses and the weakness of their moral and intellectual natures, 
their crimes are not so far reaching and dangerous to the community. The 
educated criminal, clothed with the additional power the cultivation of his 
intellect has given him, devises and carries out great schemes of crime. 
Petty criminalities do not satisfy him. He is ambitious for greater achieve- 
ments. But it does not follow that the acquisition of knowledge is not good. 
We should not be willing to abolish our*schools of learning because some of 
the graduates of those schools become criminals, and because their capacity 
for crime has been enhanced by the education these schools have given them. 
As reasonable would it be for the farmer to say that he will raise no more 
grains or fruit because alcohol is made from them. The use of this sub- 
stance thus produced, slaughters its tens of thousands every year, causing 
suffering and beggary in unnumbered households, rears children to rags, 
starvation and crime, inflicts grievous pecuniary burdens upon the State, 
and produces congeries of evils, compared with which the evils of ordinary 



